               Strategic Marketing/ Communication Plan For Milwaukee Equestrian
                                                 
                                                       Situational Analysis 

Company History: 

Milwaukee Equestrian is a fairly new organization. They have been around for about 5 years. The team currently has about 8 members, but is rapidly expanding. They also have about 3 members that are in the club but not on the show team. The team shows in the Intercollegiate Horse Show Association and also attends several horse related events such as Midwest Horse Fair, trail rides, movies etc.  

Current Situation: 

Milwaukee Equestrian is currently in the growth stage. They have been around for about 5 years, but on campus organizations tend to take awhile to grow to their full potential. It is also a very specialized organization so this means they need to market themselves as much as possible and really get out there so people know they exist. 

Objective: 

To increase awareness both on campus and in the state. Also, to increase both club and team memberships for next fall. 

SWOT Analysis: 

Strengths 

· It’s a unique organization opportunity on campus.
· We have a talented group of riders.
· A fun, but competitive team.
· You get the chance to participate in many different events such as lessons, shows, Midwest Horse Fair, clinics, trail rides and much more. 
· You don’t have to own your own horse.

Weaknesses:
· The lesson barn is over a half hour away. 
· A car, or ride with someone else is required to get to lessons.
· Some college students don’t have the time commitment for it with other things going on.
· Not that many students currently know that we exist.
· Shows can be closely grouped together making it tough to have time for homework. 
Opportunities:

· We now have more grant money so our shows and lessons will be covered, making it much more affordable. 

· Have several fundraising opportunities.

· Increasing social media and advertising to gain more members.

· A newer, up to date website in progress. 

Threats:

· Other schools are a threat because we compete with them for team members. 

· Other organizations on campus are also a threat because students may be involved in other orgs and not leave them with any time to be on the Equestrian team.

                                             Media Analysis 

The biggest tool used for Milwaukee Equestrian to gain awareness is social media. We have a “like” page of Facebook which is good for us because at this point we have 151 people that “like” us.  The page currently has some photos, which could be updated along with their website and E-mail listed. The Facebook page is a nice place for people on the team to be able to come when trying to coordinate getting rides with others to the barn, shows, etc. I have also recently added a section of photos on the page with current team members and their personal horses which I think people have really enjoyed. I am in charge of the Facebook page and I tend to check it every day and update our status and other things at least once a week. The team also has a twitter page. At the current time we have it connected so Facebook updates go directly to Twitter. In the near future I would like to do more personalized Twitter updates on the team. We also have a website that I recently created. The old website was very out of date so a new one was greatly needed. It contains a team page, club page, pictures, FAQ’s, links, an officer and contacts page, a calendar, and a page to connect to our Twitter and Facebook pages. Lastly, we also have a banner that has recently been placed in the UWM union and has gained a lot of attention for the team. 

                                                 Audience Profile
Target Audience: Full time UWM students around ages 18-22 years old, along with alumni of UWM. Mainly female, but all genders are welcome. An interest in horses is also important.


Secondary Audiences: This could include parents, friends and relatives of Milwaukee students. 
· This is an important audience because the Equestrian Team is so new. The team needs a lot of word of mouth advertising to be successful. It would help greatly if parents, friends and relatives of college students knew about the team so they would suggest to college students to join the team.

                                   Competitive Analysis 
Competitors:
· Other bigger, better known equestrian team schools such as Madison, Lacrosse, Iowa St, Notre Dame, etc.  
· Other school organizations because people may prioritize a more professional or other organization over the equestrian team. 
· People have their own personal horses that can take up a lot of time.
Analysis: If a student is trying to decide which school to go to based on their equestrian team, they are likely to pick a different school since Milwaukee hasn’t been around very long and doesn’t have the reputation that other schools may have yet. If you truly love horses, the equestrian team may be your first choice of student organizations to join. However, if you have other priorities such as pre-professional or other organizations, you may not have the time commitment to join the team. Some people also think that if they have their own horse, they won’t have time to take lessons and show with the team as well. 

                                                 Campaign Input 
Communication Objective:
· To increase awareness through social media and our union banner and increase team membership by 6-8 members by the Fall 2011 semester.
· Along with gaining team members we hope to increase club membership by 10 members by the Fall 2011 semester. 
· To gain 15 more Twitter followers by the Fall 2011 semester.
· Take our Facebook “likes” from 151 fans to 175 by the Fall 2011 semester.
· Have at least 10 people viewing our Weebly website per week by the beginning of the Fall 2011 semester. 
Consumer needs: Milwaukee Equestrian is great for consumers to join because…

· It will improve your riding skills.

· It can help you to become a more competitive rider.

· Make you more involved in school activities.

· Increase your knowledge on horses.

· Meet new people who also love horses.

Product Features and Benefits:

Feature: Don’t need to be experienced. 
Benefit: You can learn to ride from our coach.

Feature: Private or group lessons are available.
Benefit: This will suit you riding style/ experience needs.

Feature: We travel to other schools.
Benefit: We have a fun time and are a “real” intercollegiate team.

Feature: We have received more grant money for next year.
Benefit: You will not have to pay for lessons or entry fees in 2011.

Feature: You don’t need your own horse.
Benefit: You can experience showing a horse without the cost. 

Key Consumer Benefit:
The key consumer benefit to the Milwaukee Equestrian team is that we are the only horse related team/club that is offered at UWM. The equestrian team gives you a chance to continue or expand on your current riding abilities without having to have your own horse at school.

Call to Action: 
· More students will be aware of, and join the Milwaukee Equestrian team/club. 
· More students will join the team/club.
· Our social media tactics will increase along with other forms of advertising. 
